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	Cascade recruiter training


The Move On/Get On at work approach includes:

· A focused learning opportunity for people who wouldn’t usually see themselves as basic skills learners, but who have either no or only limited qualifications in English and/or maths.
· A positive sell offering the opportunity to gain adult qualifications in English and maths rather than a deficit: ‘Have you got problems with your reading, writing and maths?’
· Training for recruiters/referrers/signposters in the community, in education and in the workplace who have frequent contact with potential learners.
The cascade recruiter training resources in this section of the web site have been developed to support the training of recruiters/referrers/signposters in your organisation. These may include:
· all staff in a face to face role with potential learners

· all those responsible for drawing up policy and marketing materials

· all those responsible for staff or volunteer training.
Aims
· To promote the use of the National Certificates in Adult Literacy and Numeracy within learning centres, colleges, the community and the workplace.
· To provide opportunities for recruiters to ‘taste’ a practice test in literacy and/or numeracy, so they become familiar with its format, evaluate what it tests and think about their own skill levels in these areas.
· To explore the recruiter/referrer/signposter role and rehearse the language used to present the National Certificates as a positive opportunity to gain a valuable qualification, rather than the negative identification of literacy and numeracy needs.
Outcomes

· Knowledge of the National Certificates in Adult Literacy and Numeracy and the Move On/Get On at work approach.
· Active engagement in recommending Move On/Get On at work and the National Certificates to colleagues, learners, clients of community organisations and within the workplace.
· Recognition of own skills and progression to taking the National Tests for recruiters at Levels 1 or 2, but with no formal English or maths qualifications.
· Progression to a Move On short brush-up course prior to taking the National Test(s), if required.
The materials can be used in a standalone session, but you may also want to consider:

· building the approach into other training programmes

· ensuring that the entitlement offer is made to staff and volunteers

· linking it to other courses such as the Level 2 Adult Learner Support qualification

· self-study materials as part of a blended learning approach.
Please remember to tell us about the people you have trained using these materials when you fill in the web site questionnaire.

Materials for briefing Move On recruiters/referrers/signposters
Session plan and presentation

This gives a detailed outline of a three hour session to brief recruiters/referrers/signposters in the Move On approach. 

It includes the following:

Introduction to Skills for Life

What is the Move On approach?  

Introduction to the national qualifications

‘Hands on’ experience of national test questions – IT or paper based

Introduction to key Move On resources - mini test, practice tests and quizzes

A positive approach to recruitment – language to use
Action planning – next steps for each recruiter/referrer/signposter

The session plan and presentation can be shortened or adapted to suit the needs of your particular audience

Materials to support recruiter/referrer/signposter briefing

National test materials

Move On mini test and practice test – CD Rom or via website

Move On quizzes

Move On jigsaws (to order from DFES publications) or answer sheet

Briefing papers for reference

Briefing sheet  - provides a reference summary of the Move On approach
Get On at work briefing sheet – an alternative for use in the workplace
Recruiter briefing paper 1 - a summary of information about the national tests
Recruiter briefing paper 2- learner voices

Recruiter briefing paper 3 –supporting learners
Recruiter briefing paper 4 - language to use with learners

Handouts and activities  - used as part of the session plan
‘Tick the skills’ handout

Handout – Skills for Life levels

Move On: a positive sell  - instructions for trainer

Move On: a positive sell –smiley faces activity sheet:-  to identify positive language 
Move On: a positive sell - table talk:- activity to identify actions to take and key language to promote to specific groups

Table Talk – Skills practice – to ‘try out’ the recruitment process

Menu for referrers – suggestions for action planning
Action Plan form –or use own format
Evaluation form – or use own format   
Move On Resources 

The session plan suggests participants have an opportunity to see a range of Move On resources – scratch cards, fliers, National Test Toolkit etc. These can be ordered from DfES publications via the Move On website

